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DECISION RECOMMENDATIONS

That the Scrutiny Management Board:

1. Consider the information presented to the meeting in relation to the
restructure of the Council’s senior management.

2. ldentify any recommendations it wishes to make in relation to the
information presented to it.

1 PURPOSE OF THE REPORT

1.1 This report provides the Scrutiny Management Board to consider and
comment on the proposals relating to the restructure of the Council’s
senior management that will be considered by Council in due course.
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2 OTHER IMPLICATIONS

These are set out in the attached report to Council, which was deferred at
the July meeting.

3 APPENDICES:
Appendix A — Report to Council
Appendix B — Senior Management Structure Proposals
Appendix C — Proposed Structure

David Stevens
Chief Executive



